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COMPANY DETAILS
Leadership, Culture, and
Organisation

Asset Planning and
Strategies

Strategic Asset
Management Planning
Asset Criticality and
Performance
Requirements

Operate for Reliability

Shutdown Management

Work Management

Practices and outcomes for each competency were evaluated
against defined criteria and scored:

The results highlight current strengths and guide targeted
improvement actions.
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When Reliability Matters

COMPETENCIES ASSESSED:

Confirm scope and
competencies with site.

Review submitted
documents against
toolkit competencies.

Validate documentation
through interviews,
observations, and
system walk-throughs.

Convert findings into a
structured action plan.

Align with asset
management framework
and site objectives.

Capture evidence of
practices, gaps, and
outcomes.

Gather additional
evidence not available
in RFI.

Highlight strengths and
priority gaps.

Adapt toolkit to
assessment scope. Record findings in

assessment template. Confirm practices, gaps,
and outcomes with site
stakeholders.

Align recommendations
to business risk and
maturity goals.

Submit RFI using toolkit
references.

Materials Management

Defect Elimination

People and Capabilities

Asset Management
Digital Systems

Asset Performance
Tracking

Change Management

Hydrocarbon
Management

Condition Monitoring
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