COSOL

ONPLAN MODERNISING
WORK MANAGEMENT

For asset-intensive industries, digitising work management can feel like
navigating uncharted waters.

SMARTER WORK. SAFER WORK. MORE WORK

It's not just about enhancing maintenance tasks - it's about modernising your entire
operation to be smarter, safer, and more productive. But overhauling long-established
processes can feel as daunting as turning the Titanic.

That's where COSOL OnPlan steps in. With our reliable expert guidance and cutting-
edge digital work management solutions, OnPlan seamlessly transforms your asset
and maintenance processes, breaking down silos, unlocking untapped efficiencies, and
empowering you to make more informed, data-driven decisions.

Let us help you become the benchmark for digital success.

IMPACT IN THE FIELD
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Access to skilled labour is a challenge in our
industry, putting pressure to ensure technicians

perform tasks correctly and record data accurately.
With a digital system, we simplify instructions,
give access to live maintenance procedures, thus
making it easier for technicians to perform tasks
with accuracy, while broadening our talent pool.

Sunil Rodriques
Manager Asset Management
CITIC Pacific Mining




COSOL

CORE BENEFITS OF ONPLAN

DIGITAL WORK MANAGEMENT

Efficiency Without Disruption

Seamless Integration: Integrates with
existing CMMS and ERP systems for a
smooth digital transition.

Expert Guidance: Navigate your digital
transformation in phases with expert
support.

Empower Your Workforce

Mobile-Ready Execution: Access digital
work instructions and supporting
documentation on any device, boosting
technician efficiency.

Bridge Skill Gaps: OnPlan’s intuitive
platform empowers less experienced
technicians to perform accurately and
consistently.

@ Unlock Data Potential

¢ Break Down Data Silos: Connect your

data and transform it into actionable
insights for better decision-making.
Connect Strategy with Execution:
Improve the accuracy of work execution
and ensure the feedback loop is
complete, enabling continuous
improvement.

Safety, Compliance,
and Reliability

Enhanced Compliance: Connect
inspections and tasks to the latest
compliance documentation for improved
traceability and regulatory adherence.
Predictive Maintenance: Track defect
lifecycles, enabling proactive
maintenance and extending asset
lifespan.

CUSTOMER SUCCESS - CITIC PACIFIC MINING
Challenge

Paper-based inspections and disconnected processes.

Solution

CITIC PACIFIC
MINING

OnPlan digitised work orders, inspections, and compliance
documentation, integrating smoothly with SAP through a phased
implementation, paving the way for a seamless work execution adoption.

Result

Improved efficiency and safety protocol adherence, enhanced
communication, streamlined compliance, and a smoother
transition to digital operations.
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COSOL

KEY TAKEAWAYS

FOR YOUR ORGANISATION

Smarter Work, Safer Work, More Work
COSOL OnPlan helps you unlock the full potential of
your asset data - driving smarter decisions, improved
safety, and greater operational efficiency.

Expert guidance every step of the way

COSOL OnPlan’s phased, expert-led approach ensures
a smooth transition to digital work management
without overwhelming your organisation.

Scalable and flexible

COSOL OnPlan’s modular structure expands and
scales easily with your assets and workforce, adapting
to your evolving needs and providing the foundation
for long-term success in asset management.

WANT TO LEARN MORE?

Contact COSOL’s team for a personalised OnPlan
demo or consultation.

connect@cosol.global

WATCH OUR CUSTOMER
SPOTLIGHT

CITIC Pacific Mining
shares their approach
in our live webinar.

Digitising
Work
Management &

Planning For Success

COSOL: When Reliability Matters

COSOL is built on one belief: in asset-intensive industries,
reliability is everything. We're a trusted, data-led asset

management partner - known for our deep expertise,
dependable delivery, and ability to keep critical assets
performing at their best.

cosol.global

( FACTSHEET )

Best practices for a
successful digital work
management transition

&

SMART WITH A CLEAR VISION

Set specific objectives - like eliminating

paper-based work execution processes,
reducing tick-and-flicks, and improving

first-time inspection accuracy.

ADOPT A ‘PHASED’ APPROACH

Start with high-impact areas and expand
gradually to minimise disruption and ease
the transition to digital maintenance
processes for your team.

LEVERAGE EXPERT GUIDANCE

Collaborate with COSOL OnPlan experts
to tailor the system to your specific asset
management processes.

FOCUS ON DATA CONNECTIVITY

Ensure seamless integration with existing
systems (e.g., CMMS, ERP) For
connectivity of datasets and continuous
operational improvements.

ENGAGE ALL STAKEHOLDERS

Involve leadership, technical teams, and
frontline workers from the start to ensure
broad support and a successful adoption
of digital tools.

ISO/IEC
27001

Information Security
Management
CERTIFIED

IS 837459
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https://www.youtube.com/watch?v=rnPCWa5J7Fo
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