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ABOUT TOUSTONE

In November, COSOL Limited acquired 
Toustone - an Australian-owned data, 
advanced analytics and decision 
intelligence company, driven by confident 
and seasoned experts who are dedicated 
in solving complex data problems and 
providing accurate and reliable reporting.

Toustone delivers COSOL a stronger 
position in enterprise asset management 
and the opportunity to provide services in 
the transport sector where Toustone have 
made their mark.

ABOUT AUSTRALIAN TRAIN OPERATOR

Toustone’s Transport solution allows even the largest of Australia’s train 
operators to easily track their trains journeys with one dashboard that captures 
all train, station, and patronage data in one location. Our Transport visual 
dashboard enables operators to drill down from the big picture into individual 
train journeys to target specific performance issues. Fast, efficient insights are 
delivered automatically, reducing both the manual labour required and the risk 
of errors, so your team can focus on what they do best.

One of our clients is a large train operator in Australia. With an international 
heritage, they bring a wealth of expertise and a history of innovation to 
Australian transport systems. They aim to combine best-in-class technology 
with a caring culture that focuses on individual needs to deliver excellent 
service.

What are your thoughts on Toustone’s Transport Solution?

Get on board! Take a look at the difference this can make for your 
business, providing accurate, efficient information with graphcs to 
support, and let’s not forget the trend analysis.
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THE CHALLENGE

The system of service delivery reporting used by our client was highly manual 
and labour intense. They recognised that there was an opportunity to leverage 
data to improve reporting and enhance their service delivery, creating a 
competitive advantage. However they did not have the in-house capabilities 
to deliver a solution, so they went in search of a partner. A tender was put out 
with a set of specific performance objectives, benchmarks, and obligations. Due 
to the complex nature of the solution, Toustone was the only one to deliver a 
cloud-based automated reporting and visual dashboard solution.

A COSOL 
Company



LEVERAGE OUR EXPERTISE
We are a global provider of asset management solutions for asset-intensive 
organisations that span across people, process, systems and data elements of 
the asset management framework to drive quantifiable business improvements.
We work collaboratively with clients from across the natural resources, energy and 
water, infrastructure, government and defence sectors to help them to achieve 
economic and sustainable improvements in their operations and supply chain.
We do this by utilising our signature solutions and proprietary software in 
combination with best-of-breed technologies and 24+ years industry, technical 
and functional expertise.  
Learn more at www.cosol.global

THE SOLUTION
Toustone’s Transport decision intelligence system was implemented to gather the 
complex data and automate the analysis and generation of visual reports. This reduced 
the labour previously required to manually extract the data and create reports. 
Automation provided the dual benefit of cost savings and removing the risk of errors 
due to manual handling of data.
All of the train, station, and patronage data is now viewable in one location for fast 
efficient insights. This provides the operators with an overall view of high-level metrics 
that is easily drilled down to an individual journey. From here they can get a quick and 
accurate analysis of performance and specifically target any issues to immediately 
improve their service delivery.
For instance, many factors contribute to delivering a consistent journey time. One factor 
might be a door that is taking too long to open or close. With the implementation of 
Toustone’s Transport solution, train operators can now immediately identify which door 
and the cause of the issue and take steps to correct it to maintain consistent service.
Our client chose to place an operational dashboard screen at their office entry so staff 
arriving at work can easily see the previous day’s operations data. This means they are 
aware and ready to respond to any potential issues, delivering a better experience for 
their customers.

We have taken what we needed to achieve minimally and increased it 100 fold, 
not 10 fold, a 100 fold! Toustone has been able to provide far more accurate detail 
than any other service we have worked with previously. We have gone from 
absolutely nothing and bad excel reporting to actual live data feeds inside  
a year… it’s amazing.
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KEY BUSINESS OUTCOMES
• Oversight of all rail operations with increased efficiency and speed
• Improve service delivery based on automated reports and insights
• Reduce labour cost by removing manual data handling
• Enhance data integrity with cloud hosting and automating reports
• Decision-making based on accurate, up-to-date data

DECISION INTELLIGENCE 
SOLUTIONS = ADVANCED INSIGHT 

Discover Intelligence combines the human 
decision making process with Business 
Intelligence and Machine Learning

Book A Discovery Call Today

AUSTRALIA:  BRISBANE  |  SYDNEY  |  PERTH  |  MELBOURNE     AMERICAS:  DENVER

CONTACT OUR TEAM ON

+61 1300 884 507
www.cosol.global/contact

COSOL Ltd is an ASX-listed company. 


