COSOL

ASSET MANAGEMENT
SERVICES

Expert support for when uptime, safety, and performance can’t be
compromised.

FROM STRATEGY TO EXECUTION, EXPERIENCE ADVICE YOU CAN
RELY ON, AND PEOPLE YOU CAN DEPEND ON.

COSOL's Asset Management Services provides the expertise and support needed to keep
operations running reliably - from boardroom strategy to boots-on-the-ground execution.
We work with executives, asset managers, reliability engineers and frontline teams to
improve performance, boost reliability, and drive safer, more efficient outcomes. When
uptime, safety, and operational continuity matter most, we bring the insight, resources, and
execution experience to deliver. And a partnership you can rely on.

HOW WE BRING REAL CUSTOMER OUTCOMES TO ASSET
CENTRIC ORGANISATIONS

RELIABLE ADVICE RELIABLE EXPERTS
With COSOL, you can With COSOL, you can

Unlock long-term value across the asset lifecycle * Mobilise the right people, faster when and where
Make smarter decisions with trusted data and you need them

insights Strengthen internal capability and operational
Align operations with strategy using whole-of- resilience

life planning Improve execution quality and shutdown
Maximise ROI from ERP and EAM investments effectiveness

Eliminate inefficiencies while strengthening Deliver projects faster, safer, and with less
compliance and audit readiness disruption

Access 9,000+ AM professionals - trusted by 70+
organisations to scale without overhead
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RELIABLE DATA RELIABLE ASSETS
With COSOL, you can With COSOL, you can

Improve asset and work management with e Avoid costly delays, disruptions, and unplanned
clean, structured data downtime

Establish a trusted digital foundation for smarter Improve asset reliability, performance, and
decisions safety

Support digital transformation with data you Reduce supply chain delays and inventory waste
can depend on Lower ongoing maintenance and operational
Enhance planning, scheduling, and supply chain costs

efficiency

Reduce maintenance and operational costs with
high-integrity data.

cosol.global




COSOL

FROM ADVICE TO
EXECUTION

WE'VE GOT YOU COVERED

From strategy and advice to hands-on delivery, COSOL
Asset Management Services helps fill critical capability

gaps or manage the entire asset management lifecycle

- efficiently, reliably, and at scale. No project is too small
or too complex. If it impacts asset reliability, we're in.

OUR CORE MODULES

COSOL's Asset Management Services are built around
two delivery streams: Advise and Operate and its
supporting services shown below.

Asset Management

Strategy, Standards Whole-Of-Life

Strategic Asset Equipment Selection

qunnlng 2 Plans Asset Strategy & Configuration
Strh:’zg:/e;?rr;iics Program Change Fleet_ Replaceme_nt
Management Options Analysis
Development
rational i
Operationa Work Management Operational & Asset Supply Chain
Improvement & Process Readiness AM Inventory
Optimisqtion Improvement Management
Shutdown Asset Performance Work Stream
Effectiveness Turnaround Manager Platform
Procure to Pay OnPlan Digital

Master Data

Asset Management
Specialist
Resources

Workforce Training
& Systems
Coaching
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Optimisation

Master Data
Consulting

Master Data
Management
Strategy

Master Data
Training

Work Management

Operational
Readiness Master
Data

Master Data as a
Service (MDaaS)

ERP/EAM Coaching

Data Quality as a
Service (DQaaS)

OnPlan Digital Work
Management

Asset Management
Learning Academy
(AMLA)

INFOSHEET

Our AMaaS Bundles

Sometimes, a reliable end-to-end
service is exactly what's needed,
especially for critical tasks where
internal capability is lacking,
experise is non-negotiable or risk
needs to be minimised. COSOL's
Asset management AMaaS
bundled solutions take the stress
out of complex delivery, so you
can stay focused on performance.

OUR SUITES

Master Data as
a Service (MDaaS)

Maintenance
Scheduling as a Service
(MSaaS)

Advanced
Analytics as a Service
(AAaaS)

Works
Management as a
Service (WMaaS)

Maintenance Planning

as a Service (MPaaS) e lral e S s

LOOKING FOR DATA,
PLATFORMS, OR Al-
LED INSIGHTS?

That's where our Digital Asset
Management team steps in,
focused on data integrity,
system optimisation, and
advanced digital solutions.
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WHY COSOL?

1. REAL-WORLD RESULTS, NOT JUST
THEORY

We have over 25 years of experience delivering
outcomes in asset-intensive environments. Our people
have done the work - on site, in the field, and at the
source - not just in PowerPoint. We scale with your

needs, offering global delivery with local understanding.

We don’t serve every industry - just the ones that can’t
afford to get it wrong.

2. IT’'S A PARTNERSHIP, NOT A
TRANSACTION

Clients say COSOL feels like an extension of their own
team: collaborative, dependable, and invested in the
outcome. We work hard to live up to it day in and out.
While others hand over a framework, we stay with you
- diagnosing, supporting, and problem-solving side by
side until the job is done.

3. RAPID FLEXIBLE SUPPORT THAT
FITS YOUR REALITY

Whether it's short-term resourcing or long-term
transformation, we mobilise quickly, communicate
clearly, and adapt to what your operation needs -
without red tape.

Did you know? We have one of Australia’s largest
specialist asset management resourcing teams, with
over 9,000 professionals ready to support you - and
we're trusted by 70+ clients across mining, utilities, and
transport.

cosol.global
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Project Snapshots

SAP TO PRONTO DATA
CONVERSION FOR
AERIS RESOURCES

Aeris acquired the Cracow mine in Queensland
and chose to adopt Pronto as their ERP,
migrating their existing operation. COSOL
project managed the conversion and
implemented practical changes to support a
lean, results driven organisation.

BARRICK GOLD MINE
INVENTORY REDUCTION

COSOL executed a program to rationalise
inventory for Barrick gold in the Dominican
Republic resulting in significant savings. This
opportunity came after a project to review and
update BOMs across the equipment fleets. The
project resulted in $10m in inventory savings
over the following year.

GLENCORE FMECA MODELS
& INSPECTION DOCUMENTS
FOR MOBILE ASSETS

COSOL developed FMECA models and service
sheets for mining equipment at Glencore’s
United mine. The project required a quick
turnaround to develop the service sheets as
assets entered operations. The result was

a solid framework for continuous strategy
improvement as the assets entered operation.

COAL SEAM GAS

EXTRACTION STRATEGY

FOR ANGLO COAL

Development and improvement of maintenance
strategies for coal seam gas assets for a Bowen
Basin Coal mine. The existing assets had
reliability issues and strategies had not been
updated. Updated strategies using a structured
engineering approach ensured attention could
be paid to problem areas to improve asset
reliability and reduce overall maintenance.
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CLIENTS, TEAM &
CONTACT

Some of the clients who rely on us for their
asset management support.
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ABOUT COSOL

COSOL is built on one belief: in asset-intensive
industries, reliability is everything.

We're a trusted, data-led asset management partner -
known for our deep expertise, dependable delivery, and
ability to keep critical assets performing at their best.

With over 25 years of experience, we combine deep
industry expertise, dependable delivery, and powerful
digital capabilities - including Al, data, and proprietary
software - to help our clients reduce downtime, improve
performance, and optimise the full asset lifecycle with
confidence.

From mining and energy to infrastructure, transport and
government to defence, our clients trust us to work as
part of their team - responsive, easy to work with, and
focused on outcomes that matter.

TALK TO US ABOUT IMPROVING UPTIME, SAFETY,

PLANNING & PERFORMANCE

cosol.global
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Asset Management
Specialist Resource Team

CHRIS GORDON
Executive General Manager

E: chris.gordon@cosol.global
M: 0478 311 553

RICHARD BRAIN
L Regional Manager WA & SA

E: richard.brain@cosol.global
M: 0408 092 893

TONY SPENCER
Area Manager, Central &

North QLD

E: tony.spencer@cosol.global
M: 0439 655 337

& TODD GEDDES
= Area Manager, Brisbane
ig & NSW

E: todd.geddes@cosol.global
M: 0458 536 625

Asset Management
Services

_ DEAN AYRES
¥ General Manager, Master
Data & Works Management

E: dean.ayres@cosol.global
M: 0414 550 989

JOSH OLD
Asset Management

Services

E: josh.old@cosol.global
M: 004 566 358
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