SAP S/4AHANA
READINESS ASSESSMENT

Roadmap your journey from SAP ECC to SAP S/4HANA

The implementation from SAP ECC to SAP S/4HANA involves upgrading
Enterprise Resource Planning (ERP) systems while simultaneously adopting a
new database - a significant project that deserves careful planning that will
impact your people, process, systems, and data.

COSOL provides the assessment and roadmap to guide you on this
implementation journey. Our holistic approach will help determine what
your organisation needs to focus on, ensuring alignment with your business
objectives.

S/AHANA implementation will impact every component of your business. Here
are some of the pain points organisations will need to resolve:

e Implementing a new ERP without the appropriate focus on the quality of
data being migrated

e Finding the right balance of business input between SMEs and business
area owners

e Understanding what solutions are required vs. what is available
e Current system processes/solutions that make business operations inefficient

Completing a readiness assessment is essential in the success of S/4AHANA
implementation. The outcome of the assessment provides an outline of
activities needed to be done in order to resolve your pain points.

Some of the key advantages of undertaking an S/4HANA readiness
assessment include:
e A clear roadmap regarding the data to be migrated

e Areview of current system process to business process alignment, that
identifies simplification requirements or solution re-design

e Analysis on current user adoption that will help determine license costs
along with system, change management and training requirements

e |dentifying loT integrations that enable automation and predictive
management opportunities

The end of support and
maintenance of SAP ECC
will occur in 2027.

With over two decades of rich ) ;;

industry and asset management
systems experience I_n_SAP’ . Mining & Transport Public Utilities Government Construction
COSOL has the specific expertise Resources Infrastructure & Engineering
in navigating the transition
between SAP ECC and SAP




S/AHANA IMPLEMENTATION =
METHODOLOGY & DELIVERABLES
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The COSOL methodology provides an impartial assessment on appropriate S/4 module selection, design
requirements and potential 3rd party fit solutions across all four program streams.

Define .

o COSOL helps ensure organisations have the right people with the right skills
C&% People in place who understand best-practice AM processes

COSOL’s business processes are aligned with industry standards that allow
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[+ Process us to continually innovate and drive practical and tangible efficiencies

COSOL works with asset-intensive organisations to ensure the critical software
solutions they use are all integrated in the EAM ecosystem

Program Streams

to ensure an optimal solution
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> COSOL will provide a recommendation based on business requirements

Below are the deliverables expected in an S/4HANA implementation that span across the People, Process, Systems
and Data elements of your business.
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PEOPLE

e Change
Management Plan

PROCESS

e System to process
alignment

e Solution assessment e Data cleansing

recommendations

e Simplification
e User licensing cost recommendations

assessment

e Business process
review

e Data migration plan

e SAP module selection
vs. 3 party

e Legacy data
management
recommendations

Training assessment

CERTIFIED SAP PARTNER:

COSOL is an SAP Partner and has been providing SAP solutions and consulting
services to major industry sectors such as mining and defence since 2000.

We are a global provider of asset management solutions for asset-intensive
organisations that span across people, process, systems and data elements of 1300 884 507
the asset management framework to drive quantifiable business improvements. www.cosol.globqllcontact

We work collaboratively with clients from across the natural resources,
energy and water, infrastructure, government and defence sectors to help them
to achieve economic and sustainable improvements in their operations and

supply chain.
We do this by utilising our signature solutions and proprietary software in
combination with best-of-breed technologies and 22+ years industry, technical C OSO L
and functional expertise.

Learn more at www.cosol.global
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