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ONE PAGE CASE STORY 

COSOL Data Quality Assessment 

COSOL’s global mining client was operating on a blend of SAP ECC6 and S/4HANA across 
different business units. Information Management was looking to potentially migrate a specific 
business unit from its existing SAP ECC6 environment to S/4HANA. In doing so, Information 
Management was seeking the assistance of highly experienced consultants to perform an initial 
data quality assessment in preparation and planning for the potential data migration from the 
existing ECC6 environment to S/4HANA. 

COSOL completed an initial ‘desktop assessment’ to determine the state of the existing ECC6 data 
and therefore, the required work effort to successfully extract, transform and load the data into 
S/4HANA in a low risk and efficient data migration project. The data assessment was required to 
focus not only on the quantity of data to be migrated but also on the quality of the data and the 
effort required to transform and where appropriate, enrich the data for migration readiness for 
loading into S/4HANA. 

COSOL delivered an 84-page SAP ECC6 Data Assessment report to the client that covered the 
core business functions across Finance, Supply Chain, Enterprise Asset Management, and Sales 
Distribution. The delivered outcome of this assessment was a clear understanding of the data 
inside the existing system and new insight into the amount of effort 
required to cleanse and migrate the data to comply to the global 
operating standards and a possible S/4 HANA conversion. 
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